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ST ADIS////////////////// 

FROM THE AMBASSADOR 

E.O. 11652: N/A 
TAGS: IM, ASIG 

SUBJECT: INSPECTION COMPLIANCE REPORT 

REF: STATE 176979 

1 . GIVEN A CHOICE BETWEEN TRYING TO KEEP THIS MISSION 
AFLOAT SUBSTANTIVELY AND ADMINISTRATIVELY WITH THE 
STAFF SHORTAGES AND VACANCIES THAT HAVE AND STILL ARE 
PLAGUING THIS PLACE, OR DEVOTING TIME TO RESPONDING TO 
AN INSPECTION THAT I AND SEVERAL COUNTRY TEAM MEMBERS 
CAN WITH CLEAR CONSCIENCE DESCRIBE AS HAVING BEEN 
PERFORMED BY INSPECTORS WHO DISPLAYED LACK OF 
PROFESSIONALISM AND LACK OF DISCRETION GROSSLY 
UNCHARACTERISTIC OF THE USUAL HIGH CALIBER MOST OF US 
HAD COME TO EXPECT OF S/IG, I CHOSE TO DEVOTE THIS 
MISSION S ENERGIES TO THE FIRST OF THE TWO ALTERNATIVES. 

2. 1 REALIZE, HOWEVER, THAT BUREAUCRATICALLY A REPORT 
IS REQUIRED AND WILL ACCORDINGLY GIVE IT PRIORITY. 

THE FAULT OF THE DELAY IS ENTIRELY MINE. 
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3. SINCE TRANSIT AIRPOUCH TIME (ORIGINATOR 
TO ULTIMATE DESTINATION) SEEMS TO BE 1 1 TO 17 DAYS, 

THE REPORT CANNOT BE RECEIVED IN S/IG BY JULY 17. 

IRVING 
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